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“When the USS Maine exploded in Havana Harbor in 1898, American tabloids used

misleading accounts of the incident to incite the public toward war with Spain.”
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-In 1982, the Ministry of Defence went so far as to warn divers planning to
explore the wreck that it could contain explosives - even though it had always

maintained the ship was not carrying any on her last voyage.)
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2. A series of well coordinated incidents will be planned to take place in and around
Guantanamo(the U.S. Navy base) to give genuine appearance of being done by hostile Cuban
forces.

a. Incidents to establish a credible attack(not in chronological order):

(2)Start rumors(many).Use clandestine radio.

(2)Land friendly Cubans in uniforms(Cuban military) “over-the-fence” to stage attack on
base.

(3)Capture Cuban(friendly) saboteurs inside the base.

(4)Start riots near the base main gate(friendly Cubans).

(5)Blow up ammunition inside the base; start fires.

(6)Burn aircraft on air base(sabotage).

(7)Lob mortar shells from outside of the base into base. Some damage to installations."



(8)Capture assault teams approaching from the sea or vicinity of Guantanamo City.
(9)Capture militia group which storms the base.
(10)Sabotage ship in harbor; large fires — nepthalene.

(12)Sink ship near harbor entrance. Conduct funerals for mock-victims (may be lieu of (10)).

b. United States would respond by executing offensive operations to secure water and power

supplies, destroying artillery and mortar emplacements which threaten the base.

¢. Commence large scale United States military operations.

3. A ’Remember the Maine” incident could be arranged in several forms:

a. We could blow up a US ship in Guantanamo Bay and blame Cuba.

b. We could blow up a drone(unmanned) vessel anywhere in the Cuban waters. We could
arrange to cause such incident in the vicinity of Havana or Santiago as a spectacular result of
Cuban attack from the air or sea, or both. The presence of Cuban planes or ships merely
investigating the intent of the vessel could be fairly compelling evidence that the ship was
taken under attack. The nearness to Havana or Santiago would add credibility especially to
those people that might have heard the blast or have seen the fire. The US could follow up
with an air/sea rescue operation covered by US fighters to “evacuate” remaining members of
the non-existent crew. Casualty lists in US newspapers would cause a helpful wave of

national indignation.

4. We could develop a Communist Cuban terror campaign in the Miami area, in other Florida
cities and even in Washington. The terror campaign could be pointed at Cuban refugees
seeking haven in the United States. We could sink a boatload of Cubans enroute to Florida
(real or simulated). We could foster attempts on lives of Cuban refugees in the United States
even to the extent of wounding in instances to be widely publicized.

Exploding a few plastic bombs in carefully chosen spots, the arrest of Cuban agents and the
release of prepared documents substantiating Cuban involvement also would be helpful in

projecting the idea of an irresponsible government.

5. A ”Cuban-based, Castro-supported” filibuster could be stimulated against a neighboring



Caribbean nation (in the vein of the 14" of June invasion of the Dominican Republic). We
know the Castro is backing subversive efforts clandestinely against Haiti, Dominican
Republic, Guatemala, and Nicaragua at present and possible others. These efforts can be
magnified and additional ones contrived for exposure. For example, advantage can be taken
of the sensitivity of the Dominican Air Force to intrusions within their national air space.
“Cuban” B-26 or C-46 type aircraft could make cane-burning raids at night. Soviet Bloc
incendiaries could be found. This could be coupled with 'Cuban' messages to the Communist
underground in the Dominican Republic and 'Cuban' shipments of arms which would be

found, or intercepted, on the beach.

6. Use of MIG type aircraft by US pilots could provide additional provocation. Harassment of
civil air, attacks on surface shipping and destruction of US military drone aircraft by MIG
type planes would be useful as complementary actions. An F-86 properly painted would
convince air passengers that they saw a Cuban MIG, especially if the pilot of the transport
were to announce such fact. The primary drawback to this suggestion appears to be the
security risk inherent in obtaining or modifying an aircraft. However, reasonable copies of the

MIG could be produced from US resources in about three months.

7. Hijacking attempts against civil air and surface craft could appear to continue as harassing
measures condoned by the Government of Cuba. Concurrently, genuine defections of Cuban

civil and military air and surface craft should be encouraged.

8. It is possible to create an incident which will demonstrate convincingly that a Cuban

aircraft has attacked and shot down a chartered civil airliner enroute from the

United States to Jamaica, Guatemala, Panama or Venezuela. The destination would be

chosen only to cause the flight plan route to cross Cuba. The passengers could be a

group of college students off on a holiday or any grouping of persons with a common

interest to support chartering a non-scheduled flight."

a. An aircraft at Elgin AFB would be painted and numbered as an exact duplicate for a civil
registered aircraft belonging to a CJA proprietary organization in the Miami area. At a

designated time the duplicate would be substituted for the actual civil aircraft and

would be loaded with the selected passengers, all boarded under carefully prepared aliases.



The actual registered aircraft would be converted to a drone.

b. Take off times of the drone aircraft and the actual aircraft will be scheduled to allow a
rendezvous south of Florida. From the rendezvous point the passenger-carrying aircraft will
descend to minimum altitude and go directly into an auxiliary field at Elgin AFB where
arrangements will have been made to evacuate the passengers and return the aircraft to its
original status. The drone aircraft meanwhile will continue to fly the filed flight plan. When
over Cuba the drone will be transmitting on the international distress frequency a "MAY
DAY" message stating he is under attack by Cuban MIG aircraft. The transmission will be
interrupted by destruction of the aircraft, which will be triggered by radio signal. This will
allow ICAO radio stations in the Western Hemisphere to tell the U.S. what has happened to

the aircraft instead of the U.S. trying to "sell" the incident.

9. It is possible to create an incident which will make it appear that Communist Cuban MIGs
have destroyed a USAF aircraft over international waters in an unprovoked attack." It was a

particularly believable operation given the decade of shoot downs that had just taken place.

a. Approximately 4 or 5 F-101 aircraft will be dispatched in trail from Homestead AFB,
Florida, to the vicinity of Cuba. Their mission will be to reverse course and simulate fakir
aircraft for an air defense exercise in southern Florida. These aircraft would conduct
variations of these flights at frequent intervals. Crews would be briefed to remain at least 12
miles off the Cuban coast; however, they would be required to carry live ammunition in the

event that hostile actions were taken by the Cuban MIGs.

b. On one such flights, a pre-briefed pilot would fly tail-end Charley at considerable interval
between aircraft. While near the Cuban Island this pilot would broadcast that he has been
jumped by MIGs and was going down. No other calls would be made. The pilot would then
fly directly west at extremely low altitude and land at a secure base, and Eglin auxiliary. The
aircraft would be met by the proper people, quickly stored and given a new tail number. The
pilot who had performed the mission under an alias, would resume his proper identity and

return to his normal place of business. The pilot and aircraft would then have disappeared.

c. At precisely the same time that the aircraft was presumably shot down a submarine or small



surface craft would disburse F-101 parts, parachute, etc., at approximately 15 to 20 miles off

the Cuban coast and depart. The pilots returning to Homestead would have a true story as far

as they know. Search ships and aircraft could be dispatched and parts of aircraft found.....

a. An sireraft at Eglin AYE would be painted and
manberwd a2 an exact duplicate for a eivil registersd
Alreraft belonging to a OIA propriectary organization in the
Mani sres, At a designated time the duplicate would be
substituted for Uhe actual oivil aireraft and would be
loaded with the selected passengers, all boarded under
sarefully prepared aliases. The aotual registered
aireraft would ba converted to a drome,

b. Take off times of the drome alroraft and the sotual
sireraft will be scheduled %0 allow & rendesvous south of
Florida, From the rendesvous point un passenger-carTying
alreraft will descend %o minimum altitude and go direotly
ioto an suxiliary flold at Rglin AFE where arrargements will
have been made to ovacuate the paspengers and return the
alreraft to 1ts original status. The drone atreraft
meanvihiile will continue to fiy the filed flight plan. When
over Ouba the drone will being transmitting on the inter-
naticoal dlstress frequency a “MAY DAY" message otating e
1o under attack by Cuban NIO airoraft., The transmission
will be interrupted ly destrustion of the airoraft whioh will
be triggered by redio aignal,

Operation Northwoods

Lyman Lemnitzer

4.6 LG (1968-75)

S5 [E P PRME B AR AR AR LB R PSS

G

EIRAY > ZE L = T



A RERNE T - #E5E% 200 SAEEASET -

-7 [EEE B S A M Lyndon B. Johnson » H /5l S RIS RN S5 - KEERE]
EH TSRS EEASHEMAH L BT | IEAMREE IR
228~ 5 - EaEIE 1973 Filad AL o [REESE LR YINE BT
jj 9

A - SREEESHICRATERIE L 1973 588 - MEAZE
1IEEGHE > SEGR A EE SEERARN - BaKmeETET
eI R E S > A A E SR

-LIER NS A EAE 1967 4E 6 H 8 H » EEFIRIIZEM U.S.S. Liberty S#
DL B it - NoEERTZEEHHY WLA AR o i T/ /0
% ARSI LLEFIBRAZ G (prefer the ship go to the bottom rather
than embarrass Israel )

Lyndon B. Johnson



Johnson became President of USA
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